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The Campus Improvement Plan directly supports the AISD Strategic Plan. 

Mission
In partnership with parents and our community, AISD exists to provide a comprehensive educational experience that is high quality, challenging, and inspires all students to make a positive contribution to society.

Vision
AISD will be nationally recognized as an outstanding school district, instilling a passion for life-long learning in all students.

Values
· Focus on Children
· Excellence 
· Integrity 
· Equity 
· Respect
· Health and Safety

Goals

1. All students will perform at or above grade level.
2. Achievement gaps among all student groups will be eliminated.
3. All students will graduate ready for college, career, and life in a globally competitive economy. 
4. All schools will meet or exceed state accountability standards, and the district will meet federal standards and exceed state standards.   


CAMPUS ADVISORY COUNCIL DOCUMENTATIONS

Current Membership

According to Texas Education Code §11.253(c), and AISD Policy BQB(Legal), the Campus Improvement Plan (CIP) was developed in collaboration with the Campus Advisory Council (CAC). Following are the names of all members currently on the CAC. Add lines for any members over the minimum positions required by Board-approved CAC Bylaws. Also, note if any positions are currently vacant. This list will be reviewed for compliance with CAC membership requirements. 

	Membership Category
	Member Names
	Co-Chair
()
	Secretary
()

	Principal
	Cathryn Mitchell
	
	

	Director (if applicable)1
	
	
	

	PTA President 
	Heather Sendera
	
	

	PTA Designee
	Geeta Suggs
	
	

	Parent3
	Casie Wenmohs
	X
	

	Parent3
	Cora King-Buckels
	
	

	Parent3
	Linda Meyer
	
	

	Parent3
	Michelle Kinkade
	
	

	Parent3
	Molly Austin
	
	

	Professional Staff Member4
	Stacey Underwood
	
	

	Professional Staff Member4
	Kerry Osio
	X
	

	Professional Staff Member4
	Lauri Schattenberg
	
	

	Professional Staff Member4
	Jody Conaway
	
	

	Professional Staff Member4
	Pamela Calabrese
	
	

	Professional Staff Member4
	Lissa Bentley
	
	

	Classified Staff Member4
	Sharon McKinney
	
	

	Student (if applicable) 4
	
	
	

	Student (if applicable) 4
	
	
	

	Community Representative3
	Pat Epstein
	
	

	Business Representative3
	Cherie Wilson
	
	



1Director of a magnet, academy, or institute collocated with the school
2Selected by PTA, or PTA may defer selection to consensus of principal and CAC officers
3Selected by consensus of principal and CAC officers
4Elected by peers


CAMPUS ADVISORY COUNCIL DOCUMENTATIONS

Orientation of New CAC Members

According to CAC Bylaws, the principal shall ensure that new CAC members receive orientation to service. Use the following form to document that orientation was provided to new CAC members.


	Check Any As Applicable
	Method of Orientation
	Date
As Applicable

	x
	New Member Self-Orientation Using Materials on CAC Web Site
	9-12-11

	
	Orientation Session Provided by Campus
	

	
	Orientation Session Provided by Office of Planning and Community Relations
	

	
	Orientation Session Provided by District Advisory Council (DAC) Members
	

	
	Other (please describe):  
	



Level of CAC Participation in 2011-2012 CIP Development

The following documentation is in accordance with District Advisory Council (DAC) Resolution to ensure that the CAC is meaningfully and actively involved in CIP development:

1. List the dates of CAC meetings at which the CAC was involved in development of the 2011-2012 CIP:
· May 9, 2011
2. Give the approximate total hours the CAC (including any subcommittees of the CAC) were involved in development of the 2011-2012 CIP: ( 2 hours)
3. Provide a brief description of the overall process through which the 2011-2012 was developed, including CAC involvement:
a. The previous CIP was given to the team leaders and committee chairs to update goals then the information was shared with CAC members. 
 



ACTION PLAN FOR 2011-2012

Explanation

The action plan includes individual tables that represent separate performance objectives, in the following format: 

	Performance Objective # 
Applicable Strategic Plan Goal(s): 
[Performance objective statement]

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	
	
	
	



Each performance objective in the action plan is based on areas for improvement, as identified through analysis of related data (i.e., a needs assessment). Each performance objective is also aligned with at least one of the goals in the district’s Strategic Plan, as listed on Page 2. 

Following is additional explanation of certain columns in the action plan tables:

Improvement Strategies
· Each performance objective has at least one improvement strategy; additional rows may be added to the tables as necessary to accommodate additional improvement strategies. (As appropriate, certain improvement strategies may be repeated under different performance objectives.)
· There is a clear link between the strategy and the performance objective. (For example, “Administering benchmark assessments bi-weekly in reading and writing” is not a strategy, since testing itself does not improve achievement.  Instead, a strategy can be, “Use bi-weekly assessment data to differentiate instruction and target interventions for students.”  Administering the assessments can be an implementation step.)

Key Implementation Steps
· This information answers the question, “What steps will result in the strategy being implemented?” In other words, specific steps are identified that need to occur that will cumulatively result in the strategy being implemented with fidelity.
·  As applicable, any funding sources are included (e.g., Title I, State Compensatory Education, grants), as well as materials, parent and community involvement (required for Title I schools), communications, professional development (required for Title I schools), or other requirements to accomplish the related improvement strategies. 
· As applicable, professional development may include scheduled district, vertical team, and campus professional development days, as well as embedded professional learning time, late start day activities, and other professional development or training. 
· Timeframes for completion are assumed to be the 2011-2012 school year. However, if certain Improvement strategies relate to more specific timeframes (e.g., a specific day, month, quarter, semester), those timeframes are indicated. This may be useful in explaining status. 

Implementation Evidence
· This information answers the question, “How are you measuring implementation success?”
· Measures for each implementation step are noted.  (For example, if the implementation step is “Provide training in reading and writing intervention to all teachers by January 15”, then the measure for this step might be “X of Y teachers trained.” This might be just one of several implementation steps, as training alone is not sufficient evidence of implementation of a strategy.)
· Observation protocols may serve well for measuring improved skills of teachers.  (For example, you can note that “5 of 7 teachers observed used reading strategies from professional development”.  Ideally, the level of implementation is noted, such as proficient or beginning.)
· End-of-year TAKS results are not appropriate measures of an implementation step. Measures of a step are identified that will provide guidance during the year in order to make mid-course corrections if necessary. Interim or benchmark assessments would be appropriate.
· Different types of measures for different stages of implementation are considered. (For example, if the strategy involves teachers learning and implementing a particular instructional approach, evidence in September might be X of Y teachers trained, evidence in November might be classroom observation data, and evidence throughout might be different assessments, such as benchmark assessments in the fall and the MOY assessment in the winter.)

Status
· The status column is not filled out for submittal of the plan. It is to be used for subsequent implementation monitoring purposes during the school year (i.e., formative and summative evaluations). The completed action plan is used as a template for status reports. 
· Status reports are to be provided to the Campus Advisory Council at regular monthly meetings, and are to be attached to the minutes of those meetings. In addition, everyone on campus should be familiar with the Campus Improvement Plan.
· Under status, the appropriate symbol is inserted, as described below (color or black and white symbols may be used).   
· Text may be inserted below a table to explain status and to provide next steps.

	Status 
Symbols
	Description of 
Status Symbols

	
or solid green
	On track and being implemented as designed.  

	
or solid yellow
	Generally on track, or initiation pending as described in action plan.

	
or solid red
	Off track (e.g., certain issues blocking implementation).



ACTION PLAN FOR 2011-2012

	Performance Objective #1 
Applicable Strategic Plan Goal(s): 1
Establish goals at each school to prepare children to be healthy, fit, and ready to learn.

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	a. All elementary teachers will teach five health and/or five CATCH lessons each nine-weeks.
	CATCH Committee Members
	Utilize the developed Health/CATCH curriculum per grade level, K-5.  
	Teachers will include in weekly, monthly lesson plans evidence of the health/CATCH lessons taught. 

	
	b. The campus will show evidence of an environmental change using Coordinated School Health materials.
	CATCH Committee Members
	Utilize CATCH posters, flyers, marketing materials.    
	Inclusion of CATCH and health information in campus newsletters, parent correspondence, classrooms, cafeteria, gym, and campus events.

	
	c. Elementary campuses will have two family fitness fun nights annually.
	CATCH Committee Members
	Utilize existing events to integrate a health message through a coordinated school wide event.  


	Flyers, email, newsletters, marketing the event to include health, physical activity, nutrition, and parent/community involvement. 

	
	d. 85% of students in grades K-8 will pass the identified skill movement, physical activity, health concept, and social development assessments.  
	PE Teachers
	Students will complete various assessments during a grading period.   
	Students’ data will be entered in Grade Speed according to grade level and teacher. 

	
	e. 100% of students in grades 3-12 of the identified non-restricted students (under the health classification for physical education) will be assessed using Fitnessgram.  
	PE Teachers
	This will occur once in the Fall and once in the Spring. 
	All students’ data will be entered in Fitnessgram according to teacher and campus. 

	
	f. Identify students in the 85th to 99th plus percentile to receive health and wellness information and case management for obesity.   
	PE Teachers
	 The PE teacher will assess students BMI using Fitnessgram.  The PE teacher will collaborate with the nurse to identify students according to their height/weight to determine their BMI percentile.  The nurse will provide information to the student and parent in accordance with AISD’s case management plan for obesity. 
	Using Fitnessgram, the campus will be able to identify the groups of students that fall within identified categories.  The students in the 99th plus percentile (with parental involvement and consent) will be case managed using AISD case management plan for obesity.   

	
	g. Annually Principals will provide campus staff, teachers, and parents the campuses Fitnessgram report/results.   
	PE Teachers
	Include distribution of data on school calendar.
	Spot checks to see if data were received.

	
	h. All elementary teachers will participate in providing students with 135 minutes of physical activity weekly.
	Team Leaders
	Teachers may follow the master schedule of the A, B, and C rotation to identify areas where they can block the time to engage students in physical activity breaks.   

Teachers may use the WOW Integrated Academic activity games
	Teachers and students being physically active during the school day. 
 
Identification of WOW lessons used written into teachers’ daily lesson plans.  

	
	i. All middle school students will be enrolled and participate in four semesters overall of physical education.  
	NA
	Two semesters in 6th grade, one semester in 7th and one semester in 8th. 
	Master schedule. 

	
	j. Campuses will comply with nutrition policy (CO, Legal) and wellness policy (FAA, Local).  
	Principal
	Principals will share the nutrition memo (dated August 2009) with staff, teachers, PTA, and parents.  

Principals will communicate contents of the policy across stakeholders. 

Principals will identify the three exempted days and email the information to AISD Health Coordinator.  

Teachers will use alternative rewards instead of food.  
	No compliance issues reported from Texas Department of Agriculture, campus staff, parents, or from food services.   



	Performance Objectives #
2. Increase students meeting or exceeding STAAR passing standards, and close STAAR performance gaps between all student groups. 
3. Increase students achieving STAAR Commended Level Performance.
4. Increase K-2 students reading at or above grade level on end of year DRA/EDL assessments.  
5. Increase 5th and 8th grade students meeting STAAR passing standards in all subjects tested.
Applicable Strategic Plan Goal(s): 1, 2, 3, and 4

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	a. Promote and accelerate the academic achievement of all students through the delivery of a scientific research based rigorous and enriched curriculum in reading by highly qualified staff

	Principal, Asst. Principals and Classroom Teachers
	1. Utilize the AISD CRMs and TEKS to plan and deliver instruction in reading to ensure vertical and horizontal alignment.

Provide checkpoints each 9 week period.
	90% of students in each subgroup passing STAAR, benchmarks, and district/teacher-made assessments.



	
	
	Principal, Asst. Principals, Classroom Teachers
	2. DRA, TPRI, and/or Flynt Cooter will be performed on all students to assess reading levels of all students, including those identified for G/T, Special Education, and Dyslexia.   
	>90% of students reading on grade level as measured by DRA, Flynt Cooter, TPRI and other reading inventories.

	
	
	Principal
Literacy teacher
Classroom Teachers
Counselor
	3. Administer and analyze district benchmarks and required district and state reading assessments. Use information gathered to assess student progress and target assistance.  Assistance provided for differentiation in the classroom for students on, below, and above grade level as well as those identified with dyslexia.  Utilize BOY, MOY, and EOY timelines for assessment.
	>90% of students in each subgroup passing STAAR, benchmarks, and district/teacher-made assessments.
>90% of students reading on grade level as measured by DRA, Flynt Cooter, TPRI/Tejas Lee and other reading inventories at various assessment intervals (BOY, MOY, EOY)

	
	

	Principal
Literacy Teacher

	5. Students needing additional support in reading instruction will be identified to participate in interventions with:

Classroom T. (Tier I) Guided Reading groups, Literature Circles

 (Tier II) Reading Rangers, SOARING, IIT, Rdg Specialists, Take Flight

After School Tutoring (Tier III)

Implementation timelines follow BOY, MOY, and EOY schedules.  
	Status reports will indicate growth on reading inventories, benchmarks,  and/or STAAR in >95% of cases 

	
	b. Promote and accelerate the academic achievement of all students through the delivery of a scientific research based rigorous and enriched curriculum in writing by highly qualified staff

	Principal/Asst. Principals
Counselor
Classroom Teachers
	1. Administer and analyze district benchmarks and required district and state writing assessments. Use information gathered to assess student progress and target assistance.  Assistance provided for differentiation in the classroom for students on, below, and above grade level as well as those identified with dyslexia/dysgraphia.   
	>90% of students in each subgroup passing the “objective” part of STAAR, benchmarks, and district/teacher-made assessments

	
	
	Principal/Asst. Principals
Classroom Teachers
	2. Utilize the AISD CRMs and TEKS to plan and deliver instruction in writing to ensure vertical and horizontal alignment.
-Provide checkpoints each 9 week period.
	90% of students in each subgroup passing STAAR, benchmarks, and district/teacher-made assessments

	
	
	Principal/Asst. Principals
3rd/4th Grade Classroom Teachers
	3. Implement planning meetings
	> 70% of students scoring at least a “3” on the STAAR composition

	
	
	Principals/Asst. Principals
Classroom Teachers
4th Grade Writing teachers


	4. Provide staff development in writing workshop strategies with emphasis on STAAR as a genre; responding to a prompt, elaborating, and revising
	> 70% of students scoring at least a “3” on the STAAR composition/EOY benchmark


	
	
	
	5. Provide student samples of writing scored at a 2, 3, and 4 the previous year for parents to review and understand the writing criteria and expectations. 
	> 70% of students scoring at least a “3” on the STAAR composition/EOY benchmark


	
	c. Promote and accelerate the academic achievement of all students through the delivery of a scientific research based rigorous and enriched curriculum in Mathematics by highly qualified staff
	Principal
Classroom Teachers
Instructional Team Leaders

	1. Teachers will implementation a combination of Investigations, the EnVision Math series, and Kathy Richards
	>75% of all student groups performing on level for BOY and MOY benchmarks; >90% of all student groups meeting the Math standards for the STAAR

	
	
	Principal; Asst. Principal; Identified Teacher Tutors; Classroom Teachers
	2. Provide after-school tutoring and Tiered Interventions for students for 3-5 th; (pending ARI/AMI funds)
	>75% of all student groups performing on level for MOY benchmarks; >90% of all student groups meeting the Math standards for the STAAR

	
	d. Promote and accelerate the academic achievement of all students through the delivery of a scientific research based rigorous and enriched curriculum in Science by highly qualified staff
	Principal, Asst. Principal
Classroom teachers
Science Cadre
	1. Establish a Comprehensive Science program for student inquiry and use of  the 5 E model

The science curriculum will be consistently implemented with interactive notebooks and the 5 E Inquiry Based Learning model (and supplemented by books, paired activities, internet searches, research projects, etc)
	Lesson plans indicate use of 5 E model for science inquiry
100% of teachers implement 5 E model
>90% of students passing science benchmarks and STAAR Science at 5th grade

	
	
	
	
	

	
	
	
	
	

	
	
	Principal, Asst. Principal, teachers
	2. Campus faculty will review PASS Charts for Science and identify the alignment of student science tasks with the written student expectations included in the TEKS, 
	Teacher lesson plans and annual plans will indicate direct alignment of student work products in science with the specified SEs and TEKS

	Performance Objective # 
6. Increase ELL students scoring above beginning level on TELPAS Reading.
Applicable Strategic Plan Goal(s): 1, 2, 3, and 4

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	a. Utilize proper intervention for our ELL students, such as multisensory approach, peer tutoring, multimodality, scaffolding, exposure to vocabulary, and proper interventions.

	Asst. Principal
LPAC Chair
Grade level teachers

	1. Develop lesson plans that include strategies to address the needs of English Language Learners


	Classroom observations of strategies incorporated into teachers’ daily instruction.

Documented strategies evident in 100% of ESL teacher lesson plans.

ELLs reading on grade level in English as indicated by the DRA, Flynt Cooter, and/or STAAR increasing by 25% over the previous year.  

	
	
	
	2. Ensure at least two or more persons per grade level are trained and certified to teach ELLs.

	ELL Endorsements on teacher certifications on 100% of all grade levels (minimum 2) with no waivers required.

	
	b. Utilize resources to improve support and instruction for ELL students.
	Asst. Principal
LPAC Chair
Grade level teachers
Administration

	1. Provide Teacher training throughout the school year in ELL strategies – including release time to attend professional development opportunities at the district level for ELLs.
	Documentation of attendance at professional development on and off campus
At least 75% of ESL identified teachers will participate in staff development for ELLs annually.

	
	
	
	2. Provide instructional materials to support ELL students in classrooms.
	Materials in use in classrooms.
Avenues resources secured and distributed to 100% of ESL teachers for use.

	
	c. Utilize the English Language Proficiency Standards to increase student progress in development of academic language.
	LPAC Chair
ESL teachers
	1.  Meet each month with bilingual /ESLteachers to support each other in the implementation of the ELPS.
	100% of ESL teacher lesson plans indicate ELPS implementation. 


	
	
	
	
	

	Performance Objectives # 
7. Decrease Special Education Program participation by students in over-represented groups.
8. Increase students with disabilities served in their least restrictive environments.
9. Decrease non-qualifying referrals to Special Education Program. 
Applicable Strategic Plan Goal(s): 1 and 2

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	a. Ensure the district’s CST process is used appropriately and with progress monitoring prior to referral for special education among all student groups.

	Asst. Principal
	1. Review training on OHE CST process
	>90% of all LSTs for Oak Hill will result in appropriate referrals; 
CST process data will indicate appropriate and successful Response to Intervention in >99% of cases.

	
	b. Promote the success of students needing dyslexia and/or and 504 services 
	Asst. Principal
	1. Identify and cluster students needing dyslexia and/or 504 services to include them in tiered intervention model: Take Flight
2. Provide training on Project Read materials for designated staff to provide intervention for students with dyslexia.
	Rosters of identified students indicate specific measureable interventions for each 9 week period.  DRA and Flynt Cooter growth noted for all benchmark periods.

	
	c. Implement 3-Tier Intervention Model for students at risk of academic failure prior to referral consideration
	Administration

	1.  Identify students needing Tier II interventions based on universal screening measures (e.g. benchmarks, TPRI)
2. Design and implement IIT based on specific area(s) of need
3. Monitor progress of individual students towards specific intervention objectives
4. Assess individual student’s response to Tier II intervention in order to make decisions regarding whether to continue, change, or discontinue Tier II intervention; or refer for Tier III intervention
5. Design and implement Tier III interventions based on diagnostic assessment
	Increased rates of academic success within regular education (50% improvement from 09-10)
-Reduced pursuit of identification of students for special education across student groups.

	Performance Objective # 10
For Elementary and Middle: Increase 5th and 8th grade students meeting proficiency in Technology Literacy Assessment.
Applicable Strategic Plan Goal(s): 3 and 4

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	1.  Provide classroom computer use, and opportunities for student to use technology in creating classroom assignments and / or projects and use of computer labs.
	Campus Technology Team
Classroom Teachers
Campus Tech. Specialist
	1. Build a comprehensive campus level support structure for technology integration.
2. Provide campus level support and training by District Technology Specialist during Faculty Meetings.
3. Establish a weekly schedule for computer lab usage for all classes
	95% of students in 5th grade will pass the Technology Literacy Assessment



	
	2.  Proved training opportunities for teachers to use technology in classroom assignments and/or projects and to help learn to trouble shoot simple technical issues independently.
	AISD tech support
Campus tech specialist
Camps Tech team
	1. Train Campus Tech team 
2. Hold monthly workshops on teacher driven tech topics 
	1. Teachers will have at least one technology integrated lesson each  nine weeks
2. Decrease in HEAT tickets for printing and wireless issues

	Performance Objective # 11
Increase attendance rates. 
Applicable Strategic Plan Goal(s): 1, 2, 3, and 4

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	1.  Monitor student tardies and absences through teacher and administrative review.
Attendance Clerk
Administration
	1. Identify students who have excessive tardies and / or absences.
2. Contact parents to make them aware of the need for improved attendance and the legal requirements.
3. Students will be entered into DEEDS

	1. 100% of students who have excessive tardies and or absences will be contacted by the school
2. Intervention with >90% of families with children having excessive tardies and/or absences.  
3. OHE will have a 97% attendance rate each period

	Performance Objective # 12
Increase Gifted and Talented Program participation by students in under-represented groups.  

	Status
	Improvement Strategy
	Lead Person(s)
	Key Implementation Steps
	Implementation Evidence

	
	1.  Continue to provide training for teachers in the identification of students that are gifted and / or talented
	Gifted / Talented Advocate

	1.  Analyze data to see which groups are under-represented according to our population
	-100% of teachers will be trained in the identification of Gifted and Talented students with special emphasis on under-represented groups

	
	b. Provide opportunities to support Gifted/Talented students in accelerating their area(s) of strength through the use of various differentiated instructional techniques/tools.
	GT Advocate and principal
	1. Provide training and support for teachers through the GT update hours and texts of Differentiation for Gifted Learners within the classroom.  During IIT time, GT students will have enrichment activities.
	-Increase the frequency of planned and observed differentiated learning experiences for Gifted/Talented students in the core academic areas by 25 % as indicated by lesson plans.
-100% of GT students will receive Commended on STAAR in their area of identified area

	
	c. Provide program options that enable Gifted/Talented students to work together as a group, work with other students, and work independently during the school day.  (cluster grouping of GT students)
	GT Advocates, Classroom teachers
	1. Organize and review all class lists and establish a spreadsheet of data for all students identified for the past several years to indicate area of service and support.  Provide for the specific matching of students with a GT certified teacher as well as with a cluster of peers. During IIT time, GT students will have enrichment activities.
	Analyze class lists at the beginning of the school year to ensure that Gifted/Talented students are clustered together in a GT trained teacher’s classroom for each grade level to meet state and district compliance for GT program services.

	
	d. Support teachers in completing required Gifted/Talented Foundation training (30-hrs).
	GT Advocates, Classroom teachers
	1. Review listing of teachers completing GT Foundations Training.  Provide release time and/or substitutes and incentives for additional teachers to complete the training, particularly teachers who are likewise ESL certified to meet the needs of under-identified students.
	100% of teachers with Gifted/Talented students will have the correct requirements



APPENDIX A
Use of State Compensatory Education Funds for Improved Student Achievement

Programs and services currently being implemented on this campus that are partially or fully supported through State Compensatory Education (SCE) or grant funding include the following (if not applicable, indicate “N/A” under Use and $0” under Amount):

	Program/Service
	Source
	Use
	Amount

	After-School Tutorials 
	BTO1 supplement/AFL2
	
	$

	General Supplies for at-risk students
	BTO1
	
	$

	Reading specialists
	BTO1
	
	$

	Elementary Counselors
	BTO1
	
	$

	TOTAL
	$



The figures above include the salaries (in part or whole) of the equivalent of [number] full-time staff members (FTEs), added to the faculty in order to support the supplemental programs and services funded through State Compensatory Education.

	1Basic Table of Organization
	2Account for Learning

APPENDIX B
Highly Qualified Teacher Recruitment and Retention Plan

Area 1:  	Increase percentage of highly qualified (HQ) teachers to meet and/or maintain 100%. Strategies (check all that apply):
	
	x
	Work with staffing coordinator, identify staff not meeting HQ standards

	
	Notify staff of deficit area(s)

	x
	Agree with staff on appropriate ways to meet the standard

	x
	Provide adequate time for staff to attend trainings and/or take needed exams

	
	Other:



Area 2:  	Ensure low-income students and minority students are not taught at higher rates than other student groups by teachers who are not HQ. Strategies (check all that apply):
	
	
	Offer early-bird signing bonuses to teachers at Title I campuses

	x
	Provide bilingual and special education stipends

	x
	Collaborate with HR to identify staffing needs so that qualified candidates are available

	
	Other:



Area 3:	Attract and retain HQ teachers. Strategies (check all that apply):
	
	x
	Participate in district-sponsored job fairs

	
	Participate in recruiting trips

	x
	Provide mentors to first and second year teachers

	x
	Offer high-quality professional development

	x
	Provide leadership opportunities for teachers

	x
	Encourage participation in National Board program

	x
	Meet on a regular basis with new teachers to review needs/issues

	
	Other:



Area 4:  Assist teachers not currently HQ to meet the HQ requirements in a timely manner. Strategies (check all that apply):
	
	x
	Assign teachers to areas in which already meet HQ

	x
	Provide high-quality professional development in area(s) needed

	x
	Pay for study courses for required exams

	x
	Pay for passed exams

	x
	Provide substitutes or stipends for professional development

	
	Other:




APPENDIX C
Components for Title I Schools
(All Title I Schools)

For all Title I schools, indicate the pages of the plan where the following components can be found:
 
	Components
	Pages

	Comprehensive needs assessment 
	

	School wide reform strategies that provide opportunities for all students to meet state standards and advanced levels of achievement, and that use effective methods/strategies based on scientifically based research
	

	Instruction by highly qualified staff 
	

	High quality/ongoing professional development for teachers, principals, and paraprofessionals to enable all students to meet state standards
	

	Strategies to attract highly qualified teachers to high-need schools 
	

	Strategies to increase parental involvement
	

	For Elementary:  Transition to K assistance to Pre-K/EC students 
	

	Inclusion of teachers in decisions regarding use of academic assessments (activities such as benchmark or other testing, use of data, etc.)
	

	Effective, timely additional assistance (e.g., interventions, tutorials, summer programs, etc.) to ensure struggling students meet state standards
	

	Coordination and integration of federal, state, and local services and programs
	

	Description of how campus will provide individual student academic assessment results to parents in a language they understand, including an interpretation of the results
	




APPENDIX D
Components for Title I Schools
(For Title I Schools in Stages 1-5 Needs Improvement)

For Title I schools in Stages 1-5 Needs Improvement, indicate the sections and pages of the plan where the following components can be found:
 
	Components
	Pages

	CIP must be for two years
	

	Strategies are based on scientifically based research that will strengthen the core academic subjects at the campus
	

	Plan addresses the specific academic issues that caused the campus to not meet AYP
	

	Plan reflects policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring all groups will meet the state’s proficient level of achievement by 2013-2014 (included in SIP addendum)
	

	Details of how the campus will spend not less than 10% of Title I, Part A campus allocation for providing teachers and the principal high-qualify professional development that: directly addresses the academic achievement problem that caused the campus to not meet AYP; meets the requirements for of high-quality professional development under Section 1119; and is provided in a manner that affords increased opportunity for participating in that  professional development
	

	Establishes specific annual, measurable objectives for continuous and substantial progress by each NCLB group of students to meet state’s standards by 2013-2014 
	

	Describes how the school will provide written notice about Needs Improvement status to parents in a format, and to the extent practicable, in a language that parents understand (included in SIP addendum)
	

	Specifies the responsibilities of the school and district, including the technical assistance that the district provides under Section 1120A (included in SIP addendum)
	

	Includes strategies to promote effective parental involvement in the school
	

	Incorporates, as appropriate, activities before school, after school, during the summer, and during any extension of the school year
	

	Incorporates a teacher mentoring program
	




APPENDIX E
Explanation of Title I, Part A Expenditures for Improving Student Performance
(All Title I Schools)

For all Title I schools, this table provides an executive summary of Title I, Part A expenditures, and ties them directly to improving student performance, as identified in the Needs Assessments and corresponding Improvement Strategies of the Action Plan. As appropriate to ensure clarity, please provide a brief description for line items (e.g., rather than simply listing “Field Trip,” list “Field Trip to Art Museum”).  Please insert additional rows in the table as needed. 

	Type of Expenditure
	How Will Expenditure Improve Student Performance?
	Amount of Expenditure
	How Will Impact Be Assessed?

	
	Improvement Strategy
	Needs Assessment
	
	

	Personnel

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Instructional Supplies, Materials, and Equipment

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Professional Development/Staff Training

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Community Services (Function 61)

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Other Requests

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	
	

	TOTAL (Must Match BTO Total)
	$
	




APPENDIX F
Explanation of Title I, Part A Expenditures for Improving Student Performance
(Stages 1-5 Needs Improvement)

For Title I schools in Stages 1-5 Needs Improvement, this table provides an executive summary of Title I, Part A expenditures, and ties them directly to improving student performance, as identified in the Needs Assessments and corresponding Improvement Strategies of the Action Plan. As appropriate to ensure clarity, please provide a brief description for line items (e.g., rather than simply listing “Field Trip,” list “Field Trip to Art Museum”).  Please insert additional rows in the table as needed. 

	Type of Expenditure
	How Will Expenditure Improve Student Performance?
	Amount of Expenditure
	How Will Impact Be Assessed?

	
	Improvement Strategy
	Needs Assessment
	
	

	Personnel

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Instructional Supplies, Materials, and Equipment

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Professional Development/Staff Training

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Community Services (Function 61)

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	Other Requests

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	$
	

	
	
	
	
	

	TOTAL (Must Match BTO Total)
	$
	





APPENDIX G
Additional NCLB Requirements

Parent Notice
By the date required by the Texas Education Agency, all parents will be informed of individual student academic assessment results and AYP status via letters sent home in both English and Spanish. Assistance to families seeking choice and/or SES options will be provided. Student assessment results will be shared with parents in both English and Spanish whenever possible.

Support
This Campus Improvement Plan was developed collaboratively with Campus Advisory Council members and central office support. The district is committed to providing the campus support in school improvement efforts. Support includes but is not limited to:

Guidance, Leadership, and Monitoring						Associate Superintendent
Compliance and Fiscal Monitoring as per Section 1120A				Departments of State and Federal Accountability and Finance
Data Analysis									Campus and District Accountability
Curriculum and Benchmark Data, Professional Development			Department of Curriculum
Professional Development and Support in Determining Student Needs		Department of Special Education and Bilingual Education
Dropout Recovery								School Community Liaisons
Parental Involvement Planning and Training Opportunities			Family Resource Center
		
TEA, through the School Improvement Resource Center, provides technical assistance in the areas of needs assessment, scientifically based research, and best practices. The technical assistance provider (TAP), approved by SIRC, will support the principal in improvement efforts.

As evidenced throughout this plan, the campus, in working with central office support, is implementing policies and practices that have the greatest likelihood of ensuring that all groups of students will meet proficiency levels of achievement as set by the state by no later than 2013-2014.  Programs and practices are based on current scientifically based research.  

Enhancing rigor and relevance in [specify subject(s) missed in AYP] especially for [specify the student group(s) that missed the standards] is critical since performance was not within NCLB standards. Also, the participation rates and/or attendance rate, or graduation rate was/were below standard so it will be essential to focus on this/these area/areas as well.

Evaluation and Outcomes
The ultimate goal for this plan is to significantly improve student achievement for all students, including those served in special programs. The principal, CAC, and campus staff will monitor action plans and strategies on a regular basis to determine the level of implementation and the effectiveness in bringing about desired student outcomes. These outcomes target closing any disparity in achievement levels among student groups. Strategies, if successful, will create a positive learning environment in which all students are actively engaged in a challenging meaningful curriculum, based on TEKS and Principles of Learning. Specific evaluation measures and performance targets are included in the Long-Range Matrix for Student Achievement and in the Action Plan.

APPENDIX H
Academic Excellence Indicator System (AEIS) and Other Measures
for Needs Assessment and Target-Setting 
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